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                      “Having a thorough business plan does not, however, guarantee success. 

                       Sometimes even the best laid plans fail due to unforeseeable reasons. 

                       Lacking a business plan, however, practically guarantees failure.”

                                                                            –NYS Science & Technology Law Center at Syracuse University
Office Information

Professor William M. Hayden, Jr., Ph.D., CMQ/OE 

Office: Rm. 326 L    Hours: Tues., Thurs., 3:00 pm – 4:00 pm, and by appointment.

Phone: 716-645-3508                                                                   Secty: 716-645-3500
Email: Please place “MGO 403 S80” in the subject field:  wmhayden@buffalo.edu
Required Text

Strategic Management In Action, Mary Coulter, 6th Ed, Prentice Hall. 2013.
Textbook – 0132620677. The HBR Cases required are noted on Attachment “C” and provided for

your use in UBlearns.
Course Overview


MGO 403 Fundamentals of Strategic Management is a process-type course centered on the human systems part of the strategic management experience. While software/MIS applications will be discussed, substantive applications are not part of the course requirements.

     Strategic management is concerned with creating organizations that create value for major stakeholders in a turbulent world. This requires an approach to strategic decision-making which considers the environment in which the organization finds itself, the organization’s own internal capabilities, setting specific performance objectives to achieve the strategy and executing appropriate action plans. The subject emphasizes that strategy involves innovation and creativity, both creating and adapting to change.

     This requires an integrated approach.  The subject therefore integrates material from earlier subjects in your degree program, in particular from marketing, human resources, operations, organizational behavior, quality management, information technology, and accounting/finance within a strategic framework.
     Your course requirements include, but are not limited to, your class attendance, pro-active participation in class, small group and open dialogue, presentations, class experiential exercises, discussion exercises, and outside class time for your group collaboration.  

Course Learning Objectives - 

At the end of this course, you should be able to understand:

1. Key influences on the development of an organization’s strategy.

2. How to analyze those influences. 

3. Propose appropriate strategic behavior for an organization. 

4. Demonstrate an understanding of how strategic change can occur within an organization.
5. Why strategic management plans fail.
Your Class Preparation

It is required that you have read the reading assignments and performed the recommended preparation (see “Course Schedule”) before coming to class.  Your homework is to be submitted on the due-date required. Late deliverables receive a zero grade. 


If you are only a spectator during lectures, presentations, and dialogue, you will not be fully engaged in the material.  You are expected to contribute to class discussion.  Since there are students of many different skills and backgrounds in the class, you will have an opportunity to hear different perspectives on a topic.  Furthermore, developing and presenting your analyses, judgments, and opinions coherently and logically to a group is an important workplace skill to strengthen.  Simply responding to a question is a minimal expectation. Your initiating a question or responding to another’s point is proactive participation. You will not receive a negative grade for an incomplete or “wrong” answer or question during class dialogue.
Your Group Presentations


Your presentation will be based on your group’s assigned HBR Case (see attachment “C”), assigned per Group as shown on the “Course Schedule.”  Some class periods may allow for limited
 in-class collaborative meetings of 10 minutes prior to dismissal.

Course Grading 

Component                                                                              Percent of Your Final Grade

1. HBR Case (1)…………………………………….……………..… 15
2. Homework (8)……………………………………………….……...15
3. Quizzes (10)……………………………………….  .. . .. . .. . .  ….30
4. Final Exam . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40
                                                                                                          100 

Your assignments are to be turned in typed, double-spaced. Your spelling, punctuation, grammar, and the appearance of your work will be considered in grading (see Attachment “B”). 

Professor’s Grading Approach


The professor expects you to be an “A” student, evidenced by your conformance to the Course Syllabus.  There are no grade quotas, distributions nor curves that the professor is required to apply in this course.  You will not be graded relative to other students.  You will be graded against this Course Syllabus, instructions during the semester, and the professor’s judgment.

To meet the basic course requirements (“B” grade), you will:

· Submit clear, logical, accurate, well-prepared work.

· Submit work on time.

· Arrive on time and attend entire class.

· Prepare for and participate in group (on and off-campus) and classroom activities and

assignments.

· Not plagiarize, cheat, or otherwise participate in academically dishonest activities. Once 

noted, disciplinary action will include an “F” grade for the semester and a permanent note on your transcript.
For you to receive an “A” grade, you will meet all specified course requirements above as well as clearly demonstrate an understanding of the subject-matter material , which is unquestionably beyond the stated “B” grade basic course requirements.  This includes your proactive classroom participation (see Attachment “A”).

Your Special Learning Needs


You are expected to privately notify the professor after your first class of the semester of any special concerns, religious holidays, medical conditions, learning or other challenges, that might affect your performance. If English is your second language, given the emphasis on open dialogue, the professor wishes to learn privately from you how best to support your special needs, if any.
YOU ARE ACCOUNTABLE TO MAKE AN APPOINTMENT WITH PROFESSOR WITHIN THE FIRST TWO WEEKS OF THIS SEMESTER REGARDING YOUR SPECIAL LEARNING NEEDS, IF ANY.

Your Presentation

Throughout the semester, you will be required to present one case study. You will receive the same grade as each student in your Group. The grade will be based on the relevant material covered in the presentation, how it was organized, responsiveness to the case questions, and the group’s insight into the problem. You are required to furnish the professor with an e-copy of your 100% completed final presentation slides at least two days prior to the day of the class wherein you will present. (See attachment “D” and notes in UBlearns).
UBlearns

     You will be required to routinely review and stay current with the course information, requirements, documents, and other course material posted. The professor’s intent is to use UBlearns exclusively. Special concerns may result in the professor’s use of the E-mail feature. You are required to visit UBlearns at least twice per week.
A Statement on Academic Integrity and Honesty


As clearly stated in the student handbooks (Undergraduate, MBA, and Ph.D.), “Faculty, students, and staff all have an obligation to each other to maintain high personal standards of integrity and to expect high standards of integrity from each other, for the reputation of the School of Management is derived from the performance of all its members. . . .  Faculty, students, and staff all have an obligation to be aware of their own and one another’s rights and responsibilities with respect to matters involving academic integrity and to insist on the observance of these rights and responsibilities.”  We must insist upon making every effort to maintain the standards of academic integrity and honesty.  (Please refer to your student handbook for details.)
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Attachment “A”

Your Grading Guidelines

With your proactive participation a major part of your achieving an “A” grade, some specific criteria will be helpful to you.  Grades will be based, in part, on the professor’s judgment of how you meet these criteria.
	Grade
	Observable Behavior Grade Component

	91 - 100 pts, A


	Attends all classes
.  Regularly initiates discussion on pertinent topics, and supports such discussion when initiated by others. Demonstrates strong understanding of subject material, able to draw connections to/from other disciplines, courses, material, and experience.  Assignments in on time.

	88 - 90 pts, B+

84 - 87 pts, B

80 - 83 pts, B-
	Misses no more than two classes
, occasionally initiates discussions, and more often reacts to discussions led by others.  Responds mainly when feels their response is “right.” Shows understanding of topic material.  Most assignments in on time.

	76 - 79 pts, C
	Misses more than two class sessions.  Rarely initiates, occasionally reacts to discussions.  Does not demonstrate topical understanding.  Assignments late several times.

	D - F
	Misses more than four classes.  Rarely contributes, often demonstrates a lack of preparation or understanding of course material.  Does not support others’ efforts to participate.  Assignments rarely on time.


N.B.  The learning objectives for you in this class naturally require your proactive participation.  It will be impossible for you to earn above a “B” without taking this requirement seriously and personally.

You will never be graded on what questions you ask, or what opinion you share.  Part of UB’s SOM commitment to your learning is providing a “safe harbor,” within which you may freely state your opinions.  Disagreement with Professor’s assertions, those of other students, and those authors’ opinions within our texts is expected and welcomed.
Attachment “B”

Homework Submittal Requirements

1. Hard copy only; No cover page; Pages stapled.

2. Each page is formatted as follows:

Upper Left                                                                                                                          Upper Right Your Last Name / First / Syllabus Due-Date                 Chapter Number/Page Number/Problem Number                                                                                                                                                  
3. Do not repeat the question; Use Double-Spacing.

4. Professor’s grading scheme:

GRADE
      3     “A.”    Answered each specific question accurately AND added a personal appropriate
                          application example.

      2     “B;”   Answered each specific question accurately.
      1     “I;”      Please see me now.
Added a personal appropriate application example
a. For that question where you do NOT actually have workplace experience, first label your example-application “Non-Work Application.” Then, using a personal real-world example, apply it only to any one part of the ‘technical’ answer to illustrate your comprehension of the principle(s) involved, e.g. “This reminds me of the time I . . .”
b. For that question where you DO have actual workplace experience, first label your example-application “Work-Experience Application.” Then, using a personal real work example, apply it only to any one part of the ‘technical’ answer to illustrate your comprehension of the principle(s) involved. e.g. “This reminds me of the time I . . .”
5. Submit all work typed double-spaced, Times New Roman 12.
                                                                    Attachment “C”

GROUP                                 HBR CASE
1.                      R0106X - Go Global- or No?    

2.                      R0209X – Growing for Broke.                                                                                

3.                      R0402X - Give My Regrets to Wall Street    

4.                       R0210X - Welcome Aboard (But Don’t Change a Thing). 

5.                      R0202X - Stick to the Core – or Go for More?        

6.                      R0206X - The Skeleton in the Corporate Closet    

7.                      R0101X - Who Goes, Who Stays        

8.                     R0208X - The Spluttering R&D Machine

9.                     R0301X - The Best Laid Incentive Plans        

10.                   R0109X - Off with His Head?       

Your group’s minimum presentation content requirements will include, in addition to consideration of your assigned HBR Case your group’s assessment and reference/application of the appropriate work within the Coulter text. 

                                                         Attachment “D”
                                                     Presentation Guidelines

1. Present a critical summary of the assigned material including the background, key players, cause and effects or results, and as useful, the what-where-who-why-when, and how. Please do NOT limit your presentation to a simple regurgitation of the case/text material(s).

2. Explain the lessons-learned from the assigned material as experienced within your Group. Include this learning during your presentation. Each member of your Group is to present a portion of the work. It is required that your Group rehearses its presentation to assure that, on the outside, the entire presentation consumes a maximum of 25 minutes prior to questions.

3. Thoughtfully present any insights made connecting real world applications.

4. Prepare and present your PowerPoint work in accordance with the professional guidelines provided.

5. Please submit your group’s final PowerPoint slides by email to the professor, at least two (2) days prior to your presentation, so that they may be posted in UBlearns. 

6. Please provide one black & white hard copy (2 slides per page, stapled) of your entire presentation visuals to the professor at the class during which you present. 

7. Please review and consider the guidelines provided for the analysis of each case and your preparation of the slides.
8. Finally, a basic point.  Make each of the presentations “real,” connecting it to the language of your FoSM course materials and learning objectives.  Again, let us know if you/your Group have an opinion about the assigned material that differs from textbook answers, or each other.

9. Consensus of the group on the case conclusions and recommendations is NOT required.

10. Your group will collaboratively prepare a checklist based on the above nine (9) points NLT: one week after notification. Your group will then complete, sign, and submit the completed checklist to professor NLT: one week (7 days) prior to the day of your presentation.

                                                          Attachment “E”

                                             S T U D E N T      S U R V E Y
                                            Please submit a hard-copy typed and signed. 
Name:  _________________  ​​​​__________Student I.D.____________  E-mail:______________                                                                                                                        
The following information will assist me in supporting your learning opportunities.

1.  Please note your part-time/full-time working experience as to market sector, e.g., private, public, non-profit sector, and your main role/responsibilities.  Then, if you are/have been involved in an organization’s work, briefly describe your role, and the lessons-learned.

2.  Have you/do you work in a business that managed their work with project work groups?  If so, what’s working; what’s not; and what gets in the way of more organization-wide positive results?

3.  In the work you have been involved with, what were the “Top 4” constraints to your success?

4.  Are you familiar, and to what degree, with Porter’s Five Forces, SWOT Analysis, & Teamwork?  To what degree?

5.  When you have been in other courses that used small group dialogue and exercises, presentations, and required outside class time for collaboration: (a) What worked best; (b) What would you avoid; and (c) How did you deal with problem group members?

6.  What is your career objective for application of this course work as you continue in or enter the business world?      
7. a. Based on your past classroom experience that required your proactive open-class dialogue, your level of

      comfort most of the time was:  (Select One)

Low………………..Average……………..…Somewhat Above Average……………….…….High

7. b. What could the professor do to make your level of comfort somewhat higher during this semester?

7. c. I wish to privately discuss with the professor those “Special Needs” that may affect my ability to meet the

      course requirements.            Yes <…………> No
 

8. a. The total credits I have registered for this Spring 2016 Semester are:________

8. b. My target date to complete UB’s undergraduate program is: ___________

8. c.  I am a:    day:   evening:   non-matriculated   student.                       

 By turning this “Student Survey” information in, I agree that I have read and understand the entire course

       syllabus including, but not limited to, “Special Learning Needs.”  
                                                                              SIGNATURE:​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________[image: image1.png]


[image: image2.png]



� You are required to bring the required course materials to *each* class.


� Given the Professor is your main “Customer,” it remains your accountability to clarify, with the ‘customer,’ any sense of ambiguity in the course requirements; sooner is always better than later.





� A professional business-like student-professor relationship requires that you advise the professor when you  intend to miss part or all of a class. Deadlines for assignments stand.


� Without the required prior approval of the professor.


� The most frequent response Professor has heard from students who checked off “No” and then, within a month or less of semester’s end, request a meeting:  “I thought I would wait to see how things went for a while.”





                                      © Dr. William M. Hayden Jr., CMQ/OE         2015. New York, NY
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