MGA 202 A– Fall 2013
Fundamentals of Accounting II 

Professor: Weihong Xu                                 Lectures: MW, 12:00 – 12:50pm, 104 Knox 
Telephone: 645-5434                                    Office: 354 Jacobs                  
Email: wxu4@buffalo.edu                                                                                                          Office Hours: Mon: 2:30 – 4:00pm; Wed: 1:30 – 3:00pm; Or by appointment                                                                  
Course description
MGA 202 is a continuation of MGA 201. In order to take MGA 202, you must have either earned a passing grade in MGA 201 or, if you are a transfer student, you must have received a course waiver for MGA 201. MGA202 is designed to introduce you various topics of the field of management accounting for internal use (for managers within the company), including product costing, budgeting, performance evaluation, and decision analysis. The course also provides an overview of common business issues and an understanding of business practices that will help you to succeed in your junior and senior management courses. 
Textbook

Introduction to Managerial Accounting, Brewer, Garrison, and Noreen, 6th edition, McGraw-Hill publishing. Your textbook options include: 
(1). Custom package including new printed textbook, ebook, and Connect online homework, ISBN: 0077671414, can be purchased at 

· the bookstore at $137.25 OR 

· purchase directly from McGraw-Hill at $101 plus shipping and handling

      http://shop.mcgraw-hill.com/mhshop/store/sunybuff
(2). ebook and Connect online homework (called ConnectPlus) at $90 and can be purchased online at: 

      http://connect.mcgraw-hill.com/class/w_xu_mga_202_fall_2013
     (note: Price for ConnectPlus at the bookstore will be higher at about $123)
(3). Connect online homework at $49.99 only if you have a used book. The website is the same as: http://connect.mcgraw-hill.com/class/w_xu_mga_202_fall_2013
      (note: a used book from last year, 6th edition with green cover page, is good)
Important websites

Course website: http://ublearns.buffalo.edu/. The website includes lecture slides, study notes, homework solutions, quiz solutions, exam information, exam solutions, and your grades.  

Online homework website (ConnectPlus): This website provides access to assigned exercises and homework problems. To register, please visit: http://connect.mcgraw-hill.com/class/w_xu_mga_202_fall_2013. Please bookmark this site after you successfully register. You could also find your eBook, LearnSmart (an adaptive learning system), and additional study materials in the library icon on the website. 

Internet support for this course
You are expected to be able to access the Internet and the course websites. E-mail may be used as a means of communication for this course, so a requirement of this course is that you check your email regularly. I will use your UB email address only. If you prefer to use your personal address, access the CIT website and set up a “forward” from your UB address to your personal address.  
Course administration
MGA 202 is conducted in a lecture/recitation format. Lectures, by Professor Weihong Xu, are on Mondays and Wednesdays at 104 Knox. Recitation sections meet on Fridays at various times. By registering for a particular recitation section (section numbers A1-A5), you are automatically registered for the corresponding lecture. By registering for a particular section, you take responsibility for arranging your schedule so you can attend that section. If you attend a different recitation from the one you are registered for, you will not receive credit for your quizzes taken or recitation performance.

Recitation instructors for the course, along with their offices and e-mail addresses, phone numbers and office hours are shown below.   

	
	OFFICE 
	E-MAIL
	PHONE
	OFFICE HOURS 

	Jeannette 
Russell-Shepherd
(A1, A2, A4, A5)
	Jacobs 367
	jeannett@buffalo.edu
	645-5242
	Tues: 10:30am – 12:00am  Wed: 2:00pm – 3:30pm

	Seung Won Lee  (A3)
	Jacobs 

361
	seungwon@buffalo.edu
	645-3283
	Thurs: 11:00am - 11:45am


Note—you can attend the office hours of any recitation instructor. Problems in the course should first be brought to the attention of your recitation instructors. If they cannot be resolved at that level, you should contact Professor Xu (see beginning of the syllabus for Prof. Xu’s office hours and contact information).

Grading
Your grade in this course will be determined as follows:

	
	Two interim examinations 
	200
	

	
	Comprehensive final examination
	160
	

	
	Eight of ten best recitation quizzes 
	80
	

	
	Homework assignments
	30    
	

	
	Classroom performance
	20
	

	
	Recitation performance
	10
	

	
	Practice set 
	40
	

	
	Total
	540
	Points


Your final grade will be determined in the following manner:

Total points of 486 (90%) - 540 = A




Total points of 459 (85%) - 485 = A-




Total points of 432 (80%) - 458 = B+




Total points of 405 (75%) - 431 = B




Total points of 378 (70%) - 404 = B-




Total points of 351 (65%) - 377 = C+




Total points of 324 (60%) - 350 = C




Total points of 297 (55%) - 323 = D

Total points below 297 (55%) = F


Note that I don’t curve! Your grades can be viewed on the Ublearns. It is your responsibilities to check your grades from time to time. If you have questions about your grades, you need to notify us within a week after the grades are posted. 

In accordance with University policy, a grade of "Incomplete" (I) will be granted only if (1) a significant portion of the course requirements has been completed with a passing grade, and (2) a situation beyond the student's control (e.g. severe illness or family emergency) prevents timely completion of the course. If an Incomplete is granted, a written plan for completion must be agreed to. The remaining work must be completed during the following semester or before, and a non-UB course may not be substituted. Grades earned up to the point of the incomplete will be reflected in the computation of the eventual course grade. In other words, you will pick up where you left off; you do not get a fresh start. Dissatisfaction with your grade, carrying a heavy course load, or taking a job that prevents you from completing course requirements do not constitute grounds for an Incomplete. If your other responsibilities will prevent you from earning a satisfactory grade, please do not register for the course. 
Interim examinations
Two interim exams will be given during regular lecture classes, as noted on the attached schedule. Please plan ahead so that you arrive early or on time for the exams. Make-up exams may be arranged on a case-by-case basis, and only if you have a last-minute, documented emergency (e.g., serious illness, family emergency) and notify Professor Xu right away. Students who do not have a legitimate, verifiable reason or who do not comply with the notification and documentation procedure will receive a zero on the missed exam. Please note that vacations/trips you have planned during days UB is in session do not qualify as emergencies.  

Final examination

The final exam will be comprehensive and given on December 11, Wednesday, 12:00pm-1:50pm as scheduled by the university. 

Practice set

You will complete one Excel spreadsheet practice set. The practice set requires you to develop a series of budgets based on the material in Ch. 7: Profit planning. The practice set is due on Nov. 22. It should take you between 4 and 8 hours to complete, depending on your level of competence with the accounting material and with Excel. Instructions for completing the practice sets will appear on the course web site. Due dates are not subject to negotiation. There will be point penalties for late submissions. 
Quizzes

A written quiz will be given at each of the scheduled recitation classes, for a total of 10 quizzes. The quizzes will be based upon the homework problems due that session and the issues addressed in lectures. Your worst two quizzes will be dropped in determining your quiz grade. There will be NO makeups for the quizzes. If you must miss a recitation class, no matter what the reason, the quiz given that day will be one of the two you drop. If you are a UB athlete who will be on the road on several Fridays this semester, or have other University-sponsored activities that affect your recitation attendance, please email Prof. Xu directly at the start of the semester.
Homework assignments 
Homework assignments consist of chapter exercises and problems from the textbook. All homework will be completed on Connect. 

· Optional assignments (those assigned for Mondays and Wednesdays on the attached class schedule). There is no deadline or limited number of attempts set on Connect for these assignments, but you are highly encouraged to complete them before each lecture to attain the best understanding of the material. These assignments do not count toward your “Homework assignments” grade and their solutions become available before each lecture. 

· Required assignments (those assigned for Fridays on the attached class schedule) are required to be completed on Connect by 8:00am of the recitation day to earn credit toward your “Homework assignments” grade. Late homework assignments will not be accepted. You are limited to three attempts for each problem. Your worst two homework assignments will be dropped in determining your assignment grade.  

· You could view solutions to homework assignments on Connect by clicking at “reports” and then the specific assignment. Detailed solutions to the required assignments are available right after due time. Solutions to the optional assignments are available any time when you work on them. 

Classroom performance and pop up questions

In a large class such as this, some students think it is OK to cut the lecture classes. For this class, if you want to do well, nonattendance is a big mistake. Most students find it nearly impossible to learn accounting on their own, and end up thinking the course is "too hard." You need to come to class prepared and follow lecture. 

There will be open book pop up questions at the end of classes on random dates during the semester. The questions are simply quick checks on your attendance and understanding. You will submit a sheet with your name, date of attendance, and answers to the questions.  For students who regularly attend and follow lectures, these are easy 20 points.

Recitation performance  
Your recitation performance will be assessed by your recitation instructor based on your class participation, timeliness, respect for the instructor and those around you, etc. In particular, you are expected to actively participate in recitation discussions. If you merely arrive to take the quiz and leave, you will receive a grade of zero for recitation performance. Remember that you must attend the recitation for which you are registered. 

Course preparation

To prepare for the lectures: 

· Read the assigned chapter.

· Download lecture slides and study notes. These materials provide you with information to assist you in the learning process. Note that they are not a substitute for the text or for your own notes that you take in class.  

Lecture time will be devoted to explanations, extensions, and applications of this material, based on the assumption that you have already reviewed the material prior to the class. You will be able to take more complete class notes and follow the lecture if you have already downloaded the slides and study notes and have them in front of you. Laptop use in class is not ordinarily allowed.  
To prepare for the recitations: 

· Review the text chapter and lecture notes 
· Complete the required assignments on Connect before 8:00am of the recitation day
· Bring your textbook and completed problems to recitations 
· Prepare for the quiz
Most of the recitation time will be devoted to analyzing problems assigned from the text. During the recitation class, important points in the material will be emphasized and exercises and problems reviewed. You will have ample opportunity to ask questions and you are encouraged to do so. At the end of the scheduled recitation classes, you will be given a quiz based on the homework problems due that session and the issues addressed in lectures. 
How to succeed in MGA 202

This course is fast-paced and covers a wide variety of material. It is not rocket science, but unless you have exceptional intellectual capacity, you will not be able to absorb it by last-minute cramming for exams with little work otherwise. You will also find the course to be overwhelmingly difficult if you do not actively attend the lecture and recitation classes each week. "Actively attend" means that you follow the discussion and take careful notes. You are expected to conduct yourself in a professional manner during both lecture and recitation, and respect the rights of the instructor and those around you. In the lectures and recitation classes, you will receive specific guidance in identifying the important issues. Not everything in the text chapters will be covered. You need to come to class to identify and learn what is important. Many students fail this course, and for the vast majority, the reason is not that the course is too difficult for them to understand; they simply do not take the actions necessary to be successful. It is your responsibility to organize your schedule so you are able to spend the time needed to do well. If you have trouble understanding the material, go to any office hours that fit your schedule, or email your recitation instructor or Professor Xu. 
Academic integrity

The University community depends upon shared academic standards. Academic dishonesty in any form by a student represents an impairment of these standards. If an instance of suspected or alleged academic dishonesty by a student arises, charges will be brought against the student and formal proceedings, established by the University, will be initiated. The School of Management strictly enforces this policy. The normal penalty for an act of academic dishonesty in a School of Management course is an F in the course. Extreme cases result in expulsion from the University.
Note: This syllabus is subject to change.
MGA 202 A CLASS SCHEDULE
                    E: Exercise; P: Problem

	    Class
	       Date
	Topics and Readings
	Required Assignments due 8:00 am recitation day
	Optional Assignments 

	LECT
	Mon, Aug. 26 
	Course policies, Prologue, 

Ch. 1: Managerial accounting and cost concepts 
	Register with connect
	

	LECT
	Wed, Aug. 28
	Ch. 1
	
	

	REC
	Fri, 

Aug. 30
	Recitation policies, Ch. 1
	E1-1, E1-2, E1-3, Quiz #1
	

	
	Mon, Sept. 2
	No lecture: Labor Day
	
	

	
	Wed,

Sept. 4
	No lecture: Rosh Hashanah
	
	

	
	Fri,

Sept. 6
	No recitation 
	
	

	LECT
	Mon. Sept. 9
	Ch. 1 
	
	E1-4, E1-13 (questions 1&2), E1-5, E1-11, E1-6, E1-7

	LECT
	Wed.
Sept. 11
	Ch. 2: Job order costing
	
	E2-10

	REC
	Fri,

Sept. 13
	Chs. 1 & 2
	E1-8, E1-12, P1-21A, E2-1, E2-3, Quiz #2 
	

	LECT
	Mon. 
Sept. 16
	Ch. 2 
	
	E2-12, E2-11, P2-25A, P2-26A, E2-8

	LECT
	Wed. Sept. 18
	Ch. 4: Process costing 
	
	E4-8, E4-2

	Rec
	Fri, 

Sept. 20
	Chs. 2 & 4
	E2-15, E2-19, E2-13, E4-1, Quiz #3
	

	LECT
	Mon, Sept. 23
	Ch. 4
	
	E4-4, E4-5, E4-11

	LECT
	Wed. Sept. 25
	Ch. 3: Activity-based costing
	
	E3-1, E3-3, E3-5

	REC
	Fri, 

Sept. 27
	Chs. 3& 4
	E4-7, P4-13A, E3-9, E3-8, Quiz #4
	

	LECT
	Mon, Sept. 30
	Ch. 3
	
	E3-7, E3-11, E3-10

	LECT
	Wed.

Oct. 2
	Exam #1: Prologue and Chs.  1, 2, 3, 4
	
	

	REC
	Fri, 

Oct. 4
	Day off
	
	

	LECT
	Mon, Oct. 7
	Ch. 5: Cost-volume-profit analysis
	
	E5-1

	LECT
	Wed. Oct. 9
	Ch. 5
	
	E5-7, E5-16, E5-8, E5-9

	REC
	Fri, 

Oct. 11
	Ch. 5
	E5-4, E5-5, E5-11, E5-15, Quiz #5
	

	LECT
	Mon.

Oct. 14
	Ch. 6: Variable costing and segment reporting
	
	E6-1, E6-2, E6-7, E6-9, E6-10

	LECT
	Wed. Oct. 16
	Ch. 6
	
	E6-14

	REC
	Fri, 

Oct. 18
	Ch 6
	P6-16A, E6-13,  E6-11, P6-24A, Quiz #6
	

	LECT
	Mon, Oct. 21
	Ch. 7: Profit planning
	
	E7-1, E7-2, E7-10

	LECT
	Wed. Oct. 23
	Ch. 7
	
	E7-3, E7-4, E7-11, E7-5

	REC
	Fri, 

Oct. 25
	Ch. 7
	P7-19A, E7-12, E7-6, Quiz #7
	

	LECT
	Mon, Oct. 28
	Ch. 8: Flexible budgeting, standard costs and variance analysis
	
	E8-1, E8-2

	LECT
	Wed. Oct. 30
	Ch. 8
	
	E8-13

	REC
	Fri, 

Nov. 1
	Ch. 8 
	E8-8, E8-9, E8-4, E8-14, Quiz #8
	

	LECT
	Mon, Nov. 4
	Ch. 8
	
	E8-5, E8-17, E8-6, E8-10

	LECT
	Wed. Nov. 6
	Exam #2: Chs. 5, 6, 7, 8
	
	

	REC
	Fri, 

Nov. 8
	Day off!
	
	

	LECT
	Mon, Nov. 11
	Ch. 9: Performance measurement in decentralized organizations
	
	E9-1, E9-2, E9-7

	LECT
	Wed. Nov. 13
	Ch. 9
	
	E9-9, P9-15A, E9-11

	REC
	Fri, 

Nov. 15
	Ch. 9
	E9-13, E9-8, P9-14A, P9-17A (not required but will be reviewed during class) , Quiz #9
	

	LECT
	Mon, Nov. 18
	Ch. 10: Differential Analysis  
	
	E10-2, E10-12,

	LECT
	Wed. Nov. 20
	Ch. 10
	
	E10-14, E10-5, E10-8

	REC
	Fri. Nov. 22
	Ch. 10
	E10-10, E10-3, E10-4, E10-9, E10-7, Quiz #10, Practice set due
	

	LECT
	Mon, Nov. 25
	Ch. 11: Capital budgeting decisions
	
	E11-1, E11-2, E11-6, E11-8, P11-10A

	
	
	Fall recess 
	
	

	LECT
	Mon, Dec. 2
	Final exam review
	
	

	LECT
	Wed. 

Dec. 4
	Day off
	
	

	REC
	Fri,
Dec. 6
	
	Review P11-10A, E11-6, and final exam, No quiz
	

	Final exam: December 11,  Wednesday, 12:00pm-1:50pm, Knox 104
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