
MGB301: ORGANIZATIONAL BEHAVIOR SYLLABUS

Semester: Fall 2013
Class Sections, Times, and Locations: 
[bookmark: _GoBack]F7B: 9:30am – 10:50am (NSC 218)
F3B: 11:00am – 12:20pm (Norton 218)
F8B: 2:00pm – 3:20pm (Jacobs 112)

ONLY ATTEND YOUR ASSIGNED SECTION

Professor: Jeff Bentley, M.A. (Doctoral Candidate, Visiting Assistant Professor)
TA: None
Office: Jacobs 265
Office Hours: Tuesdays 1pm – 2pm, and 3:30pm – 4:30pm, or by appointment
E-mail: jeffreyb@buffalo.edu
Textbook: ORGB3 (Nelson/Quick) 2012 Edition, Cengage Learning Products.

COURSE OVERVIEW

This management course in Organizational Behavior will introduce students to the concepts and theories of human behavior in organizations, and emphasize the practical utility of having such knowledge. Students will learn about topics ranging from personality and motivation, to teams and leadership. The material in this course will draw on research and practice in the established fields of organizational behavior, management studies, and social psychology. Students are expected to reflect upon their current and prior work experience to gain a more thorough understanding of the content of this course, and to benefit their skills in understanding and managing people at work.

Learning Objectives:
· Students will be able to describe and articulate how people function in organizations and what drives their behavior.
· Students will cultivate the knowledge necessary to successfully manage others in the workplace for the benefit of themselves and their organizations.
· Students will be better able to function in groups when completing group assignments.
· Students will gain personal insight into their own functioning in life and in organizations that will help them mature as business professionals. I expect all students to envision ways to apply this material to their work lives, and discuss such applications and possibilities during class.

Expectations:
· Students will attend class and seek to learn about the materials present and apply them to their own professional work lives (or futures).
· Students will NOT use cell phones or other personal computing devices (ipods, laptops, ipads or tablet devices) during class and will be penalized for such usage.
· Students will not seek credit that has not been earned (e.g., it is impossible to get a 100 in participation for this class if you rarely attend class, etc.).
GRADING SCHEME

Quizzes: 15% each (60% total)
Group Case Study #1: 10%
Group Case Study #2: 20%
Participation: 10% (Attendance and Personal Branding Project)

Quizzes: There will be four non-cumulative multiple choice quizzes. Questions will come from both the readings and in-class lectures. There will be no make-up quizzes, so please make sure that you are on time for every quiz. If you are unable to attend any quiz for a very legitimate reason, please contact me a 3 to 4 days ahead of time to schedule alternative arrangements.

Group Case Studies: Students will be assigned to groups and complete two case studies. Feedback from the first study will be given shortly after the second is handed out so that students can incorporate it. Students will rate one another’s contributions to the case study, and those who contribute zero effort will receive zero points. Please come to see me as soon as possible if one of your team members is not contributing. Professionalism is expected in the write-ups for these case studies. Please use proper grammar and submit the papers in a double-spaced 12-pt Times New Roman font with standard one-inch margins.

Participation: All students are expected to read assigned chapters before class, attend class, and participate in class discussions. 
· Attendance will be taken at random intervals throughout the semester. Please see me if you are going to miss class for a legitimate reason.
· A Personal Branding Project will be due at the end of the semester. Throughout the semester you will complete personal assessments related to work and organizational behavior, and be asked to summarize those into a personal brand by the end of the semester. This is exercise is designed to help you understand the unique strengths you bring to a job and employer, more information will be supplied as the semester goes on. 

CLASSROOM CONDUCT AND POLICIES

Course Communication: Course grades and assignments will be posted on blackboard (UBLearns). If you do have questions for the professor, please attend office hours rather than e-mail, since I cannot guarantee a prompt response via e-mail.

Late Assignments: Assignments that are turned in late (unless I am notified 3 or more days ahead of time with a legitimate reason) will receive zero credit. 

Academic Dishonesty: All students are charged with the responsibility to behave with integrity. This course follows the University at Buffalo’s policy concerning cheating, plagiarism and dishonesty (http://undergrad-catalog.buffalo.edu/policies/course/integrity.shtml).

Students with Disabilities: Students with disabilities covered by the American with Disabilities Act should notify the professor on the first day of class and follow steps outlined by Disabilities Services (http://www.ub-disability.buffalo.edu/index/shtml).

Changes to the Syllabus: Changes may occur at any time as announced by the professor.

CLASS SCHEDULE

	WEEK
	DATE
	TOPIC
	ASSIGNMENT
(Due at the start of class)

	WEEK 1
	8/27/2013
	Introduction and Outline
	

	
	8/29
	Organizational Behavior
	Read Chapter 1

	WEEK 2
	9/3*
	Challenges in the Workforce
	Read Chapter 2 

	
	9/5
	Rosh Hashanah – Class Cancelled 

	WEEK 3
	9/10
	Personality, Perception, and Attribution
	Read Chapter 3
Complete Big Five Inventory 

	
	9/12
	Personality, Perception, and Attribution
	Complete Myers-Briggs Type Indicator 

	WEEK 4
	9/17
	Attitudes, Emotions, and Ethics
	Read Chapter 4

	
	9/19
	Motivation
	Read Chapter 5
Complete McClelland’s Need Assessment

	WEEK 5
	9/24
	Motivation
	

	
	9/26
	QUIZ 1
	ASSIGN GROUP CASE STUDY #1

	WEEK 6
	10/1
	Learning and Performance Management
	Read Chapter 6

	
	10/3
	Stress and Well-Being
	Read Chapter 7
Complete Type A Assessment 

	WEEK 7
	10/8
	Communication
	Read Chapter 8 

	
	10/10
	Work Teams and Groups
	Read Chapter 9
Complete Team Role Inventory 

	WEEK 8
	10/15
	Decision Making
	Read Chapter 10

	
	10/17
	QUIZ 2
	

	WEEK 9
	10/22
	Power and Political Behavior
	Read Chapter 11
GROUP CASE STUDY #1 DUE
ASSIGN GROUP CASE STUDY #2

	
	10/24
	Power and Political Behavior
	Complete Political Skill Inventory Group

	WEEK 10
	10/29
	Leadership
	Read Chapter 12

	
	10/31
	Leadership
	Complete Leadership Questionnaire (TBD)

	WEEK 11
	11/5
	Conflict and Negotiation
	Read Chapter 13
Complete Conflict Management Style Survey

	
	11/7
	Class Cancelled 

	WEEK 12
	11/12
	QUIZ 3
	

	
	11/14
	Work Design
	Read Chapter 14 

	WEEK 13
	11/19
	Organizational Design and Structure
	Read Chapter 15

	
	11/21
	Organizational Culture
	Read Chapter 16
Complete Organizational Climate Inventory for your ideal organization 
GROUP CASE STUDY #2 DUE

	WEEK 14
	11/26
	Career Management
	Read Chapter 17

	
	11/28
	Fall Recess – Class Cancelled 

	WEEK 15
	12/3
	Managing Change
	Read Chapter 18
PERSONAL BRANDING EXERCISE DUE

	
	12/5
	QUIZ 4
	


*9/3 is last day to add or drop without financial or academic penalty
